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https://www.jpmorganchase.com/content/dam/jpmc/jpmorgan-chase-and-co/documents/jpmc-sdt-approach-2024.pdf


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

 

 

 

 

 
 

OUR APPROACH TO TRANSACTIONS THAT SUPPORT 
MULTIPLE OBJECTIVES 

 
 

USING OUR PRINCIPAL CAPITAL IN SUPPORT OF 
SUSTAINABLE DEVELOPMENT 
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Progress Toward the Sustainable 
Development Target3

PROGRESS TOWARD THE SUSTAINABLE DEVELOPMENT TARGET5,6

$285B $2.5T 
By the end of 20302021 

$197B 
2022 

$194B 
2023

$675B | 27% 
Since 2021

We track progress toward our SDT by attributing business activity across the Firm 

that supports our SDT’s objectives. 

Progress toward our SDT, like our other ESG-related initiatives, is subject to certain  

prerequisites both within and outside our control. These include market conditions,  

public policy and technological advancement, among others. Our fnancing and  

advisory initiatives are also subject to the same macroeconomic conditions that  

impact our franchise and the broader fnancial markets.  

ANNUAL PROGRESS (2023) 

$8B
CB 

$26B 

$194B 
TOTAL 

$15B 
Community $66B CCB 

Development Green 

$194B 
TOTAL $89B

CIB 
$102B Markets

$81BDevelopment 
CIBFinance

Investment 
Banking

In 2023, we fnanced and facilitated approximately $194 b illion toward the SDT:  

$66 billion toward the Green objective, $102 b illion toward the Development Finance  

objective and $26 billion toward the Community Development objective. Collectively,  

since 2021, we have fnanced and facilitated $675 billion toward our SDT, including  

$242 billion toward our $1 trillion Green objective.  

Despite a complex global macroeconomic environment during 2023, we continued to 

make progress toward our SDT and to support our clients. However, challenging mar-

ket conditions, including rising interest rates and a decline in global investment bank-

ing activities , contributed to slower progress compared to 2022. 4

Our progress toward our SDT will continue to be infuenced by market conditions,  

public policy, and technological advancement, and as such, we do not expect our  

progress to be linear. In line with the Firm’s approach for the rest of our business,  

we do not manage the SDT focused on short-term results, but rather, focused on  

positioning ourselves to drive long-term progress. At JPMorgan C hase, we are  

focused on supporting our clients through the cycle — including in their sustainable  

development ambitions — and we will continue to play our part to help advance  

sustainable development. In this section, we report our progress in each objective  

through December 31, 2023.  

CUMULATIVE PROGRESS (2021–2023) 

$38B 
CB

$127B 

$675B 
TOTAL 

$69B 
$242BCommunity CCB 

$675B 
TOTAL 

$258B
Development Green CIB 

Markets

$306B $310B 
Development CIB 

Finance Investment 
Banking 

Note: Totals may not sum due to rounding. 

3 Reported progress toward the SDT for the year 2023 refects of updates to Our Approach to Our Sustainable Development Target published April 2024. Updates to our Our Approach and determinations regarding 
eligibility and categorization of transactions into diferent criteria, are overseen by an internal governance group. 

4 Global investment banking activities (i.e., M&A, equities, bonds and loans) were down in 2023 by 10% compared to the previous year according to Dealogic. 
5 On May 1, 2023, JPMorgan Chase acquired certain assets and assumed certain liabilities of First Republic Bank (“FRB”) from the Federal Deposit Insurance Corporation, as receiver. As of December 31, 2023, reported 

progress toward our SDT and/or any of its objectives does not include transactions executed by FRB prior to acquisition. Post-acquisition, transactions executed by JPMorgan Chase are counted toward our SDT. 
6 On January 25, 2024, JPMorgan Chase announced new responsibilities for several key executives. As a result of these organizational changes, the Firm will be reorganizing its business segments to refect the manner in 

which the segments will be managed. The reorganization of the business segments is expected to be efective in the second quarter of 2024. 

The three objectives of our SDT — Green, Development 

Finance and Community Development — refect our belief 

that creating sustainable economic growth requires 

advancing environmental, economic and social goals. When 

tracking transactions that support multiple objectives of our 

SDT, we count transactions only once and toward only one 

objective in the following order (as applicable): Green, 

Development Finance or Community Development. With this 

approach, we seek to avoid double counting, simplify 

tracking toward our progress, and create clarity in our 

disclosures. 

We disclose more information on some of these key areas in  

the following sections, such as how we track and count sus-

tainability bonds, and certain J.P. Morgan Development  

Finance Institution (“JPM DFI”) and Community Development  

activities toward our Green objective.  We also highlight case  

studies that overlap across two objectives of our SDT to  

underscore the benefts that can be created by simultane-

ously supporting the advancement of environmental and  

social issues (see page 13).  

When done for commercial purposes and aligned with our 

eligibility criteria, we may count our principal capital 

investments toward our SDT. We believe our principal capital 

can help catalyze the growth and success of companies 

developing solutions to help achieve sustainable 

development. For example, in 2023, the Firm became an 

investor in the United Airlines Ventures Sustainable Flight 

Fund, a frst-of-its-kind investment vehicle designed to 

support early-stage companies focused on decarbonizing air 

travel by accelerating the research, production and 

technologies associated with Sustainable Aviation Fuels. This 

investment is refected in our reported progress toward the 

Green objective for the year 2023. 
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https://www.jpmorgan.com/content/dam/jpm/cib/complex/content/investment-banking/development-finance-institution/DFI-Annual-Report-2023.pdf
https://www.jpmorgan.com/content/dam/jpm/cib/complex/content/investment-banking/development-finance-institution/DFI-Annual-Report-2023.pdf


https://www.jpmorganchase.com/content/dam/jpmc/jpmorgan-chase-and-co/documents/esg_rec_table_tagged.pdf
https://www.jpmorganchase.com/content/dam/jpmc/jpmorgan-chase-and-co/documents/esg_rec_table_tagged.pdf
https://www.jpmorganchase.com/content/dam/jpmc/jpmorgan-chase-and-co/documents/esg_rec_table_tagged.pdf
https://www.jpmorganchase.com/content/dam/jpmc/jpmorgan-chase-and-co/documents/esg_rec_table_tagged.pdf
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https://www.jpmorganchase.com/content/dam/jpmc/jpmorgan-chase-and-co/investor-relations/documents/proxy-statement2024.pdf
https://www.jpmorganchase.com/about/governance/board-committees/public-responsibility-committee
https://www.jpmorganchase.com/about/governance/board-committees/compensation-management-committee
https://www.jpmorganchase.com/about/governance/board-committees/risk-committee
https://www.jpmorganchase.com/about/governance/board-committees/audit-committee
https://www.jpmorganchase.com/about/governance/board-committees/nominating-committee
https://www.jpmorganchase.com/content/dam/jpmc/jpmorgan-chase-and-co/investor-relations/documents/proxy-statement2024.pdf






https://www.jpmorganchase.com/content/dam/jpmc/jpmorgan-chase-and-co/documents/Supplier-Code-of-Conduct.pdf
https://www.jpmorganchase.com/content/dam/jpmc/jpmorgan-chase-and-co/documents/supplier-environmental-sustainability-guidelines.pdf
https://www.jpmorganchase.com/content/dam/jpmc/jpmorgan-chase-and-co/documents/supplier-environmental-sustainability-guidelines.pdf


https://www.jpmorganchase.com/content/dam/jpmc/jpmorgan-chase-and-co/documents/2023-political-engagement-report.pdf
https://www.jpmorganchase.com/about/governance/political-engagement-and-public-policy


https://www.jpmorganchase.com/content/dam/jpmc/jpmorgan-chase-and-co/investor-relations/documents/quarterly-earnings/2023/4th-quarter/corp-10k-2023.pdf
https://www.jpmorganchase.com/content/dam/jpmc/jpmorgan-chase-and-co/documents/Climate-Report-2023.pdf
https://www.un.org/en/about-us/universal-declaration-of-human-rights
https://www.ohchr.org/sites/default/files/Documents/Publications/GuidingPrinciplesBusinessHR_EN.pdf
https://www.jpmorganchase.com/about/our-business/human-rights
https://www.jpmorganchase.com/content/dam/jpmc/jpmorgan-chase-and-co/documents/jpmc-fy22-modern-slavery-group-statement.pdf
https://www.icmagroup.org/sustainable-finance/the-principles-guidelines-and-handbooks/
https://www.icmagroup.org/sustainable-finance/the-principles-guidelines-and-handbooks/
https://www.un.org/en/about-us/universal-declaration-of-human-rights?secureweb=Acrobat
https://www.ohchr.org/sites/default/files/Documents/Publications/GuidingPrinciplesBusinessHR_EN.pdf




https://www.fsisac.com/
https://www.jpmorganchase.com/content/dam/jpmc/jpmorgan-chase-and-co/investor-relations/documents/quarterly-earnings/2023/4th-quarter/corp-10k-2023.pdf


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

  

  

  

 

Business Ethics 

We strive to be accountable, straightforward and honest in our dealings with customers, employees, suppliers, shareholders and other stakeholders. Our Code of Conduct, Business Principles, and other internal policies and procedures are 

designed to promote a culture of respect that allows every employee to feel safe at work and empowered to speak up if they have concerns about unethical behavior. 

INTRODUCTION 

GOVERNANCE 

Corporate Governance & 
ESG Oversight 

Stakeholder Engagement 

Political, Public Policy & 
Industry Engagement 

Managing Environmental and 
Social Risks 

Human Rights 

Data Privacy & Cybersecurity 

Business Ethics 

ENVIRONMENTAL 

SOCIAL 

APPENDICES 

Code of Conduct 
Our Code of Conduct highlights the personal responsibility of every employee 

to operate with the highest standards of integrity, transparency and ethical 

conduct. It emphasizes the importance of avoiding conficts of interest, 

protecting confdential information and maintaining a workplace that is free 

from threats, intimidation and physical harm. 

Employees must complete Code of Conduct training shortly after their start 

date and periodically thereafter. Each year, employees must afrm their 

compliance with the Code. In general, consultants, agents, and contract or 

temporary workers are expected to comply with the underlying principles of 

the Code. An additional Code of Ethics for Financial Professionals applies to 

the CEO, CFO and other fnance, accounting, corporate treasury, tax and 

investor relations roles. 

We reinforce these expectations through various channels, including senior 

leaders’ communications with employees, town-hall meetings, and culture and 

conduct-related questions in our employee surveys. In addition, Acting with 

Integrity is one criterion used to evaluate employees during their  

annual reviews. 

Employees are required to raise conduct concerns and report any potential or 

actual violations of the Code of Conduct, other Firm policies, or any applicable 

laws or regulations. Employees, directors, suppliers and customers can report 

known or suspected violations to our Conduct Hotline via phone, online or 

mobile device. The Hotline is anonymous, except in certain non-U.S. jurisdictions 

where anonymous reporting is prohibited. It is operated by a third-party service 

provider and is accessible 24/7 worldwide, with translation services available. 

The Code of Conduct prohibits intimidation or retaliation against anyone who 

raises an issue in good faith or assists with an investigation. Reporting 

obligations to the Firm do not prevent employees from reporting to the 

government or regulators conduct that they believe violates the law. It is our 

policy to promptly review all potential violations and take action as 

appropriate. Under our policy, confdentiality will be maintained to the extent 

possible consistent with investigations. 

Ethics and culture are key focus areas of our Board of Directors. The Board’s 

Compensation & Management Development Committee is responsible for 

reviewing the Firm’s culture, including thematic feedback from employees and 

cultural initiatives, as well as reports from management regarding signifcant 

conduct issues and any related employee actions. The Audit Committee 

reviews the program established by management that monitors compliance 

with the Code of Conduct and reviews the record of such compliance. 

Financial Crimes and Anti-Corruption 
Our Firm has a principle of zero tolerance for bribery and corruption. Our  

global Anti-Corruption Policy prohibits ofering or giving anything of value to  

— and soliciting or accepting anything of value from — anyone for a corrupt  

purpose, such as improper payments or benefts to government ofcials or  

private parties for a business advantage. The program includes a governance  

structure managed by anti-corruption professionals with senior management  

oversight, training and awareness activities, and monitoring and testing for  

compliance. Employees are required to complete anti-corruption training. 

We are also committed to participating in international eforts to combat 

money laundering, sanctions evasions and the funding of terrorist activities. 

We have implemented a risk-based, global Anti-Money Laundering Compliance 

& Sanctions Program designed to comply with anti-money laundering and 

sanctions laws and regulations in the U.S. and other jurisdictions where we 

operate. We are also part of the Wolfsberg Group, an association of banks 

which seeks to develop frameworks and guidance for the management of 

fnancial crime risks, including the foundational Wolfsberg Anti-Money 

Laundering Principles for Private Banking. 
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https://www.jpmorganchase.com/content/dam/jpmc/jpmorgan-chase-and-co/documents/code-of-conduct.pdf
https://www.jpmorganchase.com/about/our-business/business-principles


https://www.jpmorganchase.com/content/dam/jpmc/jpmorgan-chase-and-co/documents/Supplier-Code-of-Conduct.pdf


https://www.jpmorganchase.com/content/dam/jpmc/jpmorgan-chase-and-co/documents/Climate-Report-2023.pdf
https://www.jpmorganchase.com/content/dam/jpmc/jpmorgan-chase-and-co/documents/Climate-Report-2023.pdf
https://www.jpmorganchase.com/content/dam/jpmc/jpmorgan-chase-and-co/documents/Climate-Report-2023.pdf
https://www.jpmorgan.com/content/dam/jpm/cib/complex/content/redesign-custom-builds/carbon-compass/JPMC_methane.pdf
https://www.jpmorganchase.com/content/dam/jpmc/jpmorgan-chase-and-co/documents/carbon-market-principles.pdf
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https://www.jpmorganchase.com/content/dam/jpmc/jpmorgan-chase-and-co/documents/Climate-Report-2023.pdf
https://www.jpmorganchase.com/content/dam/jpmc/jpmorgan-chase-and-co/documents/overview-energy-mix-target.pdf
https://www.jpmorgan.com/solutions/investment-banking/center-for-carbon-transition/carbon-compass
https://www.jpmorgan.com/content/dam/jpm/cib/complex/content/redesign-custom-builds/carbon-compass/JPMC_methane.pdf
https://www.jpmorgan.com/content/dam/jpm/cib/complex/content/redesign-custom-builds/carbon-compass/JPMC_methane.pdf
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Driving Progress Within Our Own Workforce 
We continue to make progress toward building a stronger, more inclusive workforce through our hiring, training, development and retention eforts. We remain focused on fostering a 

culture that respects and champions all our employees, including, without limitation, those with diverse backgrounds and perspectives. 

2023 Workforce Composition 
The following table presents information based on voluntary self-identifcations by the Firm’s employees and members of the Board of Directors, as of December 31, 2023. 

Information on race/ethnicity of employees is categorized based on Equal Employment Opportunity (“EEO”) classifcations and is presented for U.S. employees who self-identifed, and 

information on gender is presented for global employees who self-identifed. Information on race/ethnicity and gender for members of the Operating Committee and the Board of 

Directors refects all such members. Information on LGBTQ+ and veteran statuses is based on all U.S. employees, and all members of the Operating Committee and the Board of 

Directors. Information on disability status is based on all U.S. employees and all members of the Operating Committee. 

PROMOTIONAL DATA61 

GLOBAL 
PROMOTIONS64 

40% 60% 
Women Men 

U.S. 
PROMOTIONS 

45% 55% 
Ethnic60 White 

ADDITIONAL DATA 

TOTAL 
EMPLOYEES 4% 3% 4% 

SENIOR LEVEL 
EMPLOYEES59 3% 2% 3% 

OPERATING 
COMMITTEE 6% 0% 0% 

BOARD OF 
DIRECTORS 0% 9% 0% 

60 

INTRODUCTION 

GOVERNANCE 

ENVIRONMENTAL 

SOCIAL 

Inclusive Growth 

Diversity, Equity and Inclusion 

Human Capital 

APPENDICES 

CAMPUS & INTERNSHIP CLASS62 

White 33% 
Ethnic60 67% 

Other58 

Black 3% 
14% 

Asian White 
19% 43% 

Hispanic 

TOTAL 
EMPLOYEES 

21% 

Asian 13% 
Black 5% 

Other58 1% 

White 
Hispanic 

SENIOR LEVEL EMPLOYEES59 

75% 
6% 

White 
Hispanic 

Asian 
Black 

Other58 

BOARD OF DIRECTORS 

82% 
0% 
0% 

18% 
0% 

White 
Hispanic 

Asian 
Black 

Other58 

OPERATING COMMITTEE 

88% 
6% 
6% 

0% 
0% 

 

 

 

 

 

GLOBAL GENDER DATA56 

Women 
Men 

BOARD OF DIRECTORS 

45% 
55% 

Women Men 
49% 51% 

TOTAL 
EMPLOYEES Women

Men 

OPERATING COMMITTEE 

41% 
59% 

Women 
Men 

SENIOR LEVEL EMPLOYEES59 

28% 
72% 

Women 
Men 

CAMPUS & INTERNSHIP CLASS64 

48% 
52% 

56  Presented as a percentage of the respective populations who self-
identifed gender, which was 98% of the Firm’s total global employees 
and 99% of the Firm’s global senior level employees, and all members 
of the Operating Committee and the Board of Directors. 

57  Based on EEO metrics. Presented as a percentage of the respective 
populations who self-identifed race/ethnicity, which was 96% and  
94% of the Firm’s total U.S.-based employees and U.S.-based senior  
level employees, respectively, and all members of the Operating  
Committee and the Board of Directors. Information for the Operating 
Committee includes one member who is based outside of the U.S. 

U.S. RACE/ETHNICITY DATA57 

58  Other includes American Indian or Alaska Native, Native Hawaiian or  
Other Pacifc Islander, and two or more races/ethnicities. 

59  Senior level employees represents employees with the titles of 
Managing Director and above. 

60  Ethnic is defned as all EEO classifcations other than White. 
61  Represents employees promoted into ofcer titles of Vice President  

and above. 
62  Based on EEO metrics. Presented as a percentage of the respective  

U.S.-based populations who self-identifed race/ethnicity. 

63  Presented as a percentage of total U.S.-based employees, total 
U.S.- based senior level employees, all members of the Operating 
Committee, and all members of the Board of Directors, respectively. 

64  Presented as a percentage of the respective global populations who 
self-identifed gender. 









INTRODUCTION 

GOVERNANCE 

ENVIRONMENTAL 

SOCIAL 

Inclusive Growth 

Diversity, Equity and Inclusion 

Human Capital 

APPENDICES 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

Human Capital 

Our employees are key to our success in serving customers, clients and communities. It is through our Values 

and our employees’ service, heart, curiosity, courage and excellence — drawing on a broad array of 

backgrounds and experiences — that we are able to deliver for our customers, clients, communities and 

shareholders. We aspire to have the best talent in the marketplace and to foster a work environment in which 

all of our people are supported, feel like they belong and are able to make an impact through their work. Our 

approach to a positive and inclusive work environment and our competitive pay and benefts package are 

important components of our human capital strategy. Together, they help showcase how we value our 

employees through our investment in experiences across the employee life-cycle, including attracting and 

retaining the best talent; investing in employee development; fostering employee engagement and 

satisfaction; and supporting and rewarding our people. 

Attracting and Retaining the Best Talent 
The goal of our recruitment eforts is to attract highly qualifed applicants and hire the best candidates for all 

roles at all career levels across our Firm in order to best serve our clients and customers. We recognize that 

talent is not limited to any particular group and that diverse experiences, perspectives, and backgrounds 

enrich our workforce and contribute to our collective success. We take an inclusive approach to attracting and 

retaining talent. We strive to provide both external candidates and internal employees, who are seeking a 

diferent role, with challenging and stimulating career opportunities ranging from training programs to entry-

level, management, or executive careers. We source talent by engaging in eforts aimed at building and 

fostering an inclusive work environment and strategies that attract and develop a diverse talent pool, 

including broad sourcing and recruiting practices and initiatives such as career coaching and mentorship. 
Our more than 300,000 employees around the world are key to our success in serving customers, clients and communities. Pictured: Jackson, Wyoming 
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EARLY CAREER TALENT 

We believe in supporting students and early-career talent as they embark on their professional careers and 

grow into future leaders. We support the development of new talent through our formal Analyst and Associate 

hiring programs, as well as through our Emerging Talent Programs, which aim to attract a wider range of talent 

either pre-college or without a university degree. Through these programs, we aim to introduce talent to the 

fnancial sector who may not have had the opportunity to gain experience in our industry; help them explore 

the possibility of a long-term career at our Firm; and support their development of life and professional skills 

for success in the workplace. By extending our recruitment channels, we are able to tap into a broader and 

more diverse talent pool. 

2023 EARLY CAREER RECRUITMENT PROGRAM HIGHLIGHTS 

Approximately 4,900 Approximately 5,500 

global summer interns, of which approximately 

80% received and accepted returning ofers 

global full-time hires joined our  

Analyst and Associate hiring programs 

48% Approximately 1,200 

of 2023 global summer intern class  

identifed as women  65
hires through all Emerging Talent programs 

CASE STUDY PROJECT MOSAIC AND DRIVE THE FUTURE INTERNSHIP PROGRAMS 

Through our Project Mosaic internship program, JPMorgan Chase provides internship opportunities across six cities 

in two countries with a focus on recruiting LGBTQ+ talent. Participants intern across operations functions in India 

and within the branch network in the U.S. Since the program’s launch in 2022, we have hosted over 30 interns, with 

nearly two-thirds having received ofers to remain at the Firm. 

In Argentina, the Drive the Future Program is designed to increase undergraduate talent development and facilitate 

a broader pipeline for entry-level roles at our Firm. This program ofers ongoing training and support to help 

improve both technical and soft skills. It also provides an overview of how to navigate our Firm, including an 

introduction to our culture and operations and an overview of our LOBs. Upon completion of the program, interns 

may be ofered the opportunity to join our Firm — either to gain additional expertise within their current function or 

progress to another area of our Firm to broaden their knowledge and skills. 

CASE STUDY U.K. APPRENTICE INITIATIVE 

Through the Firm’s U.K. Apprentice initiative, JPMorgan Chase provides training and experience for students to 

pursue educational opportunities in a non-traditional manner. Our programming provides participants with a 

chance to work at our Firm while also studying to earn a fully-funded formal educational qualifcation that they can 

apply toward a future role or educational opportunity. Since the frst apprenticeship launched in 2013, apprentices 

have been trained and hired across our three locations in the U.K. For our most recent graduating cohort in the 

four-year degree apprenticeship programs, nearly 80% of apprentices started in full-time roles at our Firm in a 

variety of departments — including our Front Ofce, Finance, Operations and Global Technology teams. 

65  Information on EEO race/ethnicity categories, gender, LGBTQ+, veteran status and disability status is based on self-identifcation and self-disclosure. Unless otherwise indicated, information on EEO race/ethnicity is presented as a percentage of the respective U.S.-based population who 
self-identifed race/ethnicity and information on gender is presented as a percentage of the respective global population who self-identifed gender; information on LGBTQ+, veteran status and disability status is presented as a percentage of the respective total U.S.-based population who 
self-identifed. 65 
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We continue to fnd new ways of building more inclusive talent pipelines through diferent channels and  

industries with an emphasis on the diversity of skills, backgrounds and experiences. We also strive to provide  

access to opportunities to those from disadvantaged socioeconomic backgrounds and those who have been  

dislocated due to world events. 

2023 EXPERIENCED TALENT HIRING HIGHLIGHTS 

Approximately 80% 

of jobs posted for experienced hires in the  

U.S. did not require a bachelor’s degree,  

focusing on skills over educational degrees 

More than 9% 

of our new hires in the U.S.  

have criminal records 

Approximately 30% 

of external hires for technology-focused  

positions were women  66

More than 1,000 

U.S. military hires in 2023, as part of 19,000  

total military hires since 201166 

CASE STUDY REENTRY PROGRAM 

At JPMorgan Chase, we recognize that rewarding careers do not always follow a conventional path, and we 

value the diversity, fresh perspectives and wealth of experiences that returning professionals can bring. Our 

ReEntry Program offers experienced professionals, who are on an extended career break of at least two 

years, support and resources to relaunch their careers through a 15-week paid fellowship. The ReEntry 

Program consists of professional skills workshops and developmental experiences. Through hands-on 

experience, mentoring and intensive training, ReEntry fellows can develop industry knowledge and insight 

to prepare for a long-term career path. Our goal is to place high-performing fellows who successfully 

complete the program into full-time positions at the Firm. In 2023, we had 115 fellows across 43 work sites 

in 24 cities spanning eight countries, with 83% receiving an offer for full-time employment. Since 2013, we 

have hired more than 450 fellows from the ReEntry Program.

Our virtual call centers provide competitive, high-quality careers to a broad pool of talent. Pictured: Baltimore, Maryland 

CASE STUDY VIRTUAL CALL CENTERS 

Building on the work of our Racial Equity Commitment and goal to provide local and long-term careers in 

underserved communities, we opened our frst virtual call center in Detroit, Michigan in 2022, and our second 

in Baltimore, Maryland in 2023. Our virtual call centers provide competitive, high-quality careers at 

JPMorgan Chase to a broad pool of talent. We are focused on working with Branch and Community Managers to 

provide our employees with opportunities to grow and learn, and participate in their communities. As of 

December 31, 2023, nearly 40% of virtual call center employees have participated in community events that 

foster engagement and philanthropy in Detroit and Baltimore. Approximately 60% of employees have attended 

sessions on career mobility and professional development, and nearly 10% of employees are enrolled in our 

Firm’s U.S. Education Beneft Program to support their continued education to enhance their skills. To learn 

about our Firm’s U.S. Education Beneft Program, please see page 67. 

66  Information on EEO race/ethnicity categories, gender, LGBTQ+, veteran status and disability status is based on self-identifcation and self-disclosure. Unless otherwise indicated, information on EEO race/ethnicity is presented as a percentage of the respective U.S.-based population who 
self-identifed race/ethnicity and information on gender is presented as a percentage of the respective global population who self-identifed gender; information on LGBTQ+, veteran status and disability status is presented as a percentage of the respective total U.S.-based population. 
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Investing in Employee Development 
Helping our employees advance their skills and professional development is important to our human capital strategy. We invest in our employees’ development through a suite of training, upskilling and reskilling programs, leadership  

development, and performance evaluations and feedback.  
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TRAINING 

We seek to train our employees to provide them with the skills needed for 

today and tomorrow. We prepare new employees for their roles with a series of 

learning over their frst 90 days, and tenured employees continue to take both 

voluntary and required training. Firmwide, employees are required to complete 

training on topics such as culture and conduct, anti-money laundering, privacy 

and data protection, cybersecurity, anti-discrimination, anti-harassment, and 

anti-corruption. Employees have additional opportunities to enhance their 

skills through training across a range of professional, business, digital, and 

technology topics. In 2023, employees completed nearly 9.7 million courses or 

over 7.4 million hours of training through self-paced learning as well as virtual 

and traditional classrooms. 

CASE STUDY U.S. EDUCATION BENEFIT PROGRAM 

Through our U.S. Education Beneft Program, we further support 

employee development by ofering funding for eligible employees for over 

500 certifcate, associate’s, bachelor’s, master’s, executive education and 

language learning programs, provided by a variety of global institutions. 

These programs support employees in acquiring skills for the roles they are 

in today, and prepare them to take on new opportunities at our Firm. 

Of the approximately 11,600 employees who enrolled in our Education 

Beneft Program in 2023, 80% were associate level and below – and since 

the program launched in 2021, participants in entry-level positions have 

been more likely to be promoted or experience career mobility compared 

to peers that did not participate. Additionally, since the program launched, 

nearly 51% of participants identifed as women, and 64% identifed as 

ethnically diverse. 

UPSKILLING AND RESKILLING PROGRAMS 

Upskilling and reskilling our existing employees is an efective and efcient  

way to have the talent we need to thrive now and into the future. 

With rapid and continuous changes in technology, providing future-focused 

learning that helps our employees advance their skills is important to our Firm’s 

success. At the forefront of our upskilling and reskilling strategy is building 

in-demand technology and data skills, such as software engineering, artifcial  

intelligence and machine learning, cloud engineering, and data science. 

In 2023, we trained approximately 2,200 entry-level Software Engineers as part 

of our Global Software Engineering Program and launched a new Data Science 

Analyst Program. More broadly, as part of our Global Technology Cloud Learning 

Framework and Public Cloud Learning Journeys, over 55% of our Global 

Technology employees now hold a certifcation in Cloud Learning Frameworks. 

There has been a 210% year-over-year increase in our data skills courses taken 

across our Firm, from approximately 40,000 courses completed in 2022 to 

approximately 124,000 in 2023. Additionally, in 2023, we launched our frst 

frmwide data learning event with approximately 50,000 registered participants. 

In our Consumer & Community Banking business, we piloted a new micro-

learning tool for employees in Operations, which integrates real-time business 

metrics with personalized learning, peer-to-peer recognition and coaching. 

This platform empowers colleagues to improve their performance through 

bite-sized learnings designed to reinforce the critical knowledge and skills 

needed in their roles, as well as encourages leaders to coach, challenge, and 

celebrate their teams. Following the success of this pilot in 2023, we are 

looking for opportunities to scale and launch it more widely to provide 

valuable tools to more employees. 

LEADERSHIP DEVELOPMENT 

Leadership Edge seeks to develop and inspire our world-class managers and 

executives to drive a culture of inclusion, empowerment and growth so 

employees can reach their full potential and deliver value for our Firm. The 

Leadership Edge development curriculum is aligned to the eight capabilities 

that we believe defne what it is to be an efective manager at our Firm. The 

capabilities include building teams, driving performance, prioritizing DEI and 

guiding careers. During 2023, approximately 24,400 managers and executives 

participated in Leadership Edge initiatives, engaging through both 

instructor-led programs and digital, self-paced content. 

Our Firm's Employee Opinion Survey results indicated higher levels of 

engagement between managers and their teams for managers that have 

attended Leadership Edge programs, compared to managers yet to participate. 

We also launched a new upward feedback survey for Managing Directors to help 

improve the quality and consistency of feedback provided to senior leaders and 

further support the development of their manager capabilities. 

In 2023, we also continued to maintain a focus on our talent management and  

succession planning process. Our Human Resources team actively engages  

with senior leaders to discuss key talent, internal succession and the develop-

ment of our leadership pipeline.  

PERFORMANCE EVALUATIONS 

We use an annual frmwide performance review process to help employees 

grow. Employees are assessed on both results (“what”) and behaviors (“how”) 

on four frmwide Performance Dimensions and expectations for their level: 

Business Results; Client/Customer/Stakeholder; Teamwork and Leadership; 

and Risks, Controls and Conduct. 
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Fostering Employee Engagement and Satisfaction 
Providing a frst-class employee experience is important to our human capital strategy. This includes engaging our 

employees in strengthening our culture and business, providing allyship for our diverse employee populations, and 

listening and responding to employee experiences and ideas. We also support employees’ drive to help strengthen their 

communities by facilitating volunteering opportunities. We continue to ofer employees paid time of to vote in national, 

state or municipal elections to support our employees’ civic engagement, depending on location. 

The results of our annual Employee Opinion Survey, which had a 90% participation rate in 2023, are reviewed by senior 

leadership for potential program improvements. We continue to enhance how we solicit employee feedback, with 

surveys covering candidates and employees, along with new methods to gather more specifc feedback on 

the employee experience. 

Additionally, in 2023, we held our eighth annual Employee Appreciation Week, which was comprised of a series of special 

speakers, volunteering events, and social and wellness events. We held over 1,500 local events across our ofces globally. 

SUPPORT AND ALLYSHIP FOR EMPLOYEES THROUGH BUSINESS RESOURCE GROUPS 

BRGs are one way we engage and support our employees in helping to build an inclusive workplace culture in which 

everyone feels welcome (see page 53). We have 10 BRGs across over 600 chapters and sites, and over half of our 

employees are a member of at least one BRG. The BRGs complement the Centers of Excellence (page 62) to strengthen 

our internal culture of respect, equity and inclusion, and raise the visibility of the communities they represent. 

Our BRGs include: 

Access Ability: Maximizing the contributions of employees afected by disabilities, long-term illness or   

caregiving responsibilities. 

Adelante: Empowering Hispanic and Latino employees to identify and pursue opportunities for career development  

and community involvement. 

AsPIRE: Enhancing the professional development and leadership opportunities of employees of Asian and Pacifc 

Islander heritage. 

BOLD:  Providing employees, specifcally those of African descent, with an empowering environment that focuses on  

professional and personal development. 

NEXTGEN: Engaging early career professionals to network, build relationships across all business levels and groups, 

and promote career development. 

PRIDE:  Engaging and supporting Lesbian, Gay, Bisexual and Transgender employees, and Allies and management, in  

promoting an inclusive environment. 

Sage: Encouraging and remaining committed to personal and professional development, while sharing 

valuable information. 

VETS: Identifying and advocating for opportunities that will keep our Firm as an industry leader while deepening its 

commitment to veteran families. 

WOTM: Providing a collaborative forum and access to tools that support the successful retention, development and 

advancement of women at all levels of our Firm. 

Working Families Network: Promoting knowledge sharing and providing networking opportunities to support 

employees with work and family integration. 
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